
Harrison County
Community Health Improvement Plan

GOAL Strategies Progress on Strategies 

Decrease by 10% the population of overweight 

and obese children in grades pre‐K through 6th in 

Harrison County by January 2015.

Provide educational session to cafeteria workers 

in all school districts relating to healthy meal 

preparation.

Discarded FY13 due to new federal school lunch requirements/standards.

Obtain measurements annually based on growth 

charts for all children aged pre-K through sixth 

grade for baseline data.

The projection of the Harrison County schools repeating the 2011-2012 

Survey Monkey BMI Baseline in Fall 2014 to identify changes was not 

completed. The schools had not systematically collected the BMI data in 

2014-2015 as planned and did not have time to go back and assemble the 

data for HCHPH analysis. HCHPH now will work through the Healthy Harrison 

Coalition (HHC) to partner with Harrison County CHI Health clinics' new 

system to collect the BMI data to be reported in the 2016 CHNA HIP cycle.

Provide educational session to cafeteria workers 

in all school districts relating to healthy meal 

preparation.

Using the ISU Extension “Loving Your Family” (LYF) family nutritional, train‐

the-trainer training, Parent Educators Sherri Webb and Tabbi Melby 

conducted two LYF sessions in September 2013 thus completing the strategy. 

As an extension of promoting healthy meal preparation advocated in the 

strategy, a Boy Scouts Nutrition Lesson was presented in December 2013 and 

HCHPH signed on to continue ISU Extension LYF family nutrition grant activity 

for FY15.  Parent Educator, Sherri Webb, worked with individual families 

using the LYF curriculum. However, the entire curriculum program was not 

completed with any of the families due to difficulties fitting the number of 

sessions, requiring a substantial amount of time and needing to be delivered 

in a fairly rigid manner into the time available to most families. The LYF 

curriculum menu and handouts were used, however, in the Learning For Life 

program's January 2015 Family Meal Planning event.

FY2015 CHNA&HIP Progress Report
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Work with local grocery and convenience stores to 

encourage greater access to variety of affordable 

of fresh fruits and vegetables.

Following the April 2012 healthy foods assessment of gas stations and 

convenience stores, a program of recognition via window stickers for 

business places was developed but suspended due to staff turnover and 

shortage.

Create a Healthy Harrison County coalition that 

will meet at least quarterly to obtain progress 

reports on strategies and goals.

Healthy Harrison coalition has met monthly, rotating its meetings throughout 

the county, since its first meeting on 1/18/2013. Throughout that period 

Healthy Harrison coalition has reflected close collaboration between HCHPH 

and CHI Health (changed from Alegent-Creighton in former reports) including 

service in coalition leadership positions. Nikki Davis, HCHPH Information 

Specialist, and Bob Valentine, Regional Administrator for CHI Health 

Community Memorial Hospital, Missouri Valley, serve as Coalition Co-Chairs.  

In FY 2015 Healthy Harrison developed a mission statement reflecting broad 

community involvement and input into coalition direction. In addition, 

Healthy Harrison updated its name to Healthy Harrison Coalition (HHC), and 

adopted a corresponding logo.  HCHPH's HHC Co-Chair, Nikki Davis, has 

supported HHC in providing monthly newspaper articles on health related 

topics to local media outlets as well as developing the HHC Facebook page 

and populating it with health-related information. HHC has orchestrated an 

annual awareness campaign based on the blue pinwheels for the annual April 

National Child Abuse Prevention Awareness Month, including their "Planting 

Pinwheels Project" and "Coloring Out Abuse" second grade coloring contest 

in all Harrison County Schools. HCHPH has incorporated the Growing HHC 

membership campaign into its 2015-2016 CHNA HIP community engagement 

activities starting with HCHPH's National Public Health Week Health Fair in 

April 2015 and continuing with community group presentations and 

discussions on CHNA HIP during the summer and fall of 2015. HHC members 

also will seek to raise awareness of HHC and rebuild the coalition's 

membership by personally reaching out at City Council Meetings and civic 

group meetings in June of 2015.                                                        
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Encourage implementation of the Pick a Better 

Snack and Act programs in the five school districts.

Healthy Harrison Coalition Co-Chairs, Nikki Davis, HCHPH Information 

Specialist, and Bob Valentine, President, Regional Hospital CHI Health, 

Missouri Valley, completed the projected objective of meeting with all area 

school superintendents to discuss and encourage the "Pick a Better Snack" 

program.

Provide nutrition and meal preparation education 

to before and after school programs and child care 

providers

The meeting with area school superintendents cited above focused on school 

programs in general as opposed to the original strategy of addressing before 

and after school programs and child care providers.

Promote to families the two farmers markets in 

the county by sending information out in school 

newsletters, on the Harrison County Home & 

Public Health webpage, on city webpages, in 

newspapers .

The Harrison County Farmer’s Market expressed interest at the January 2014 

Healthy Harrison coalition (now Healthy Harrison Coalition - HHC) meeting in 

working with HHC during their May-October season.  The Farmers Market 

agreed to  display HHC and event information. HCHPH offered to carry 

Farmers Market flyers on the HCHPH Facebook page and in the HCHPH 

Learning For Life newsletter. The relationship, between HCHPH and the 

Farmers Market, in regard to displaying information  that resulted from the 

January 2014 HHC meeting was implemented. Subsequently, the relationship 

between HCHPH and the Farmer's Market was the basis for locating HCHPH's 

National Public Health Week (NPHW) Live Healthy Harrison Health Fair 

(LHHHF) at the Welcome Center where the Farmers Market is located. In 

addition, the Welcome Center included advertising for the NPHW health fair 

in their materials. HCHPH and the Welcome Center/Farmer's Market 

continue to work together to promote healthy food options available in the 

county.

Additional Strategy: Collaborate with Harrison 

County food pantries to provide nutritional 

education to food pantry clients.

No progress to report.
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Additional Strategy:  Conduct lactation services.  

Rationale: Breastfeeding has been shown to have 

an impact on obesity throughout the lifespan.  

Breastfeeding reduces postpartum depression, 

lessens the symptoms and stabilizes the mood of 

mothers leading to increased bonding/attachment 

of mother/baby unit. 

Lactation services support were provided in 2014-2015 for eight 

breastfeeding Maternal Health clients, two First 5 Program clients and five 

non-Maternal Health clients. Also, four referrals were made to the 

breastfeeding medicine specialist. Services and referrals this reporting period 

included clients who came from surrounding counties. Madelyn Brunow, RN, 

continued to serve as Secretary of Iowa Lactation Consultant (LCA) chapter of 

the United States LCA. In addition, a poster presentation was made in 

collaboration with the US LCA at the 2015 Governor's Conference on Public 

Health, and an Iowa LCA outreach table and presentation were conducted at 

the Iowa Breastfeeding Coalition Meeting and Conference in May 2015. 

Involvement also includes participation in the Iowa Breastfeeding Coalition 

meetings 3 times a year and assisting in distributing the quarterly newsletter 

to local healthcare providers via email. Research continued on 

insurance/Medicaid reimbursement, and credentialing/coding/billing, as well 

as potential grant funding sources to increase access to care and further 

develop lactation services/support in the county. Work was initiated on 

presenting legislation for IA Medicaid coverage of breastfeeding 

support/supplies. Also, a presentation was made on "Breastfeeding 

Education for Iowa Communities" sponsored by IDPH and Myrtue Medical 

Center. The association leadership, presentation and research activities were 

oriented toward providing a foundation for seeking reimbursement and/or 

grant funding to further develop and meet lactation services need for county 

residents.
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Additional Strategy: National Public Health Week 

(NPHW) Live Healthy Harrison Health Fair (LHHHF) 

- Nutrition/Exercise Components. Rationale: An 

annual, multi-partner, public health-focused, 

month long promotion provides an effective 

platform in which to incorporate promotion of the 

overweight and obese child HIP goal.B38

HCHPH held its inaugural National Public Health Week (NPHW) Health Fair in 

April 2016. The Live Healthy Harrison Health Fair (LHHHF) was established as 

an annual, anchor marketing event to promote public health through a 

month-long combined print, social media and community event while 

simultaneously promoting the broader health, wellness and safety partners 

and resources available to county residents.  The inaugural LHHHF 

incorporated educational strategies and incentives for nutrition and exercise, 

and locations to purchase fresh/healthy produce into the fair's activities, and 

sought to further the working relationship with the Farmer's Market(s) in 

Harrison County. An article on the HCHPH NPHW LHHHF is scheduled to 

appear in the July 2015 issue of APHA's The Nation's Health, along with two 

other Iowa NPHW events.
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GOAL Strategies Progress on Strategies 

Decrease by 10% the rate of confirmed child 

abuse and neglect cases in Harrison County by 

January 2015.

Train a local individual to mediate Family Team 

Meetings

HCHPH’s Parent Educator staff had previously attended Family Team 

Meetings as part of Learning For Life (LFL) activities, but did not mediate 

meetings. Although Family Team Meeting mediation was not performed in 

this reporting period, training has continued in support of knowledge and 

skills broadly associated with this strategy. Parent Educators Sherri Webb 

and Tabbi Melby attended the Prevent Child Abuse Iowa Conference in 2014 

and 2015 and gained knowledge of ACEs  (Adverse Childhood Experiences) 

and how they can have a long-term/life time effect.  ACEs training is 

instrumental in helping families realize the need for counseling and why 

there is a need for it. In addition, Parent Educator Sherri Webb received 

Circle of Security training (early intervention program regarding attachment 

and behavior issues).

Promote availability of affordable mental health 

services within Harrison County (sliding fee scale, 

telehealth, prescription drug assistance programs)

HCHPH's Learning for Life (LFL) program has continued in 2014 and 2015 to 

implement the Edinburgh Postnatal Depression Scale (EPSD) for maternal 

depression screenings on a regular basis for LFL clients during pregnancy and 

for the first year after birth. Another related initiative included Madelyn 

Brunow, RN, starting to provide "home based listening visits" through 

Maternal Health as a low cost,  effective intervention for mild/moderate 

depression (based on EPDS score>12) in clients' prenatal and postpartum 

visits.  However, only one client completed the home visit series (6 visits) 

since the services became available July 2014. Barriers to the new 

reimbursable service have been relayed to the state in hopes that the "at 

home" requirement be dropped to improve access for those unable to meet 

at home due to various reasons.
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Implement a mentoring program for children and 

families utilizing existing programs (e.g.,. 

Teammates)

 In follow-up to the FY 2014 Darkness to Light: Stewards of Children trainings 

in Harrison County which were intended to combat child sexual abuse and 

support  the Teammates program, LFL Parent Educator, Sherri Webb, 

identified data reported by Darkness to Light trainer Mandy Busch of Project 

Harmony which is located in Omaha. Busch wrote, "trained around 70 school 

staff in Missouri Valley yesterday morning. I was looking through the 

numbers today. There have been 208 adults trained in Harrison County in 

the last year.  By Darkness to Light estimates, that is 2080 children in those 

communities who are better protected from sexual abuse." 

Increase family enrollment in the Harrison County 

Learning for Life program which teaches parents 

that they are their child's first and best teacher 

and supports families in obtaining needed 

resources.

FY 2015 Learning for Life (LFL) program results indicate that HCHPH's LFL 

program has maintained the rebound from the decrease in enrollment 

reported in an earlier HIP Progress Report. For the quarter ending March 

2015 HCHPH's LFL program provided services for 63 unduplicated families, 

representing 99 children through 213 home visits. In addition, HCHPHs 

Learning for Life program had a parade entry in the Harrison County Fair with 

LFL families participating and the children riding their hobby horses along the 

parade route.  The sign for the LFL parade vehicle was made using children's 

handprints. LFL also promoted family gardening with a presentation (using a 

Neighborhood Network Grant) in March with over 60 people attending. Also 

LFL Parent Educators have continued to develop and maintain proficiency in 

child abuse and neglect prevention-related knowledge and skills through 

attendance at a variety of online and in-person trainings including those at 

the Prevent Child Abuse Iowa Conferences in 2014 and 2015.
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Additional Strategy: Establish the Harrison County 

Diaper Bank. Rational: Babies kept in dirty diapers 

for extended periods of time may lead to babies 

suffering not just physically but also emotionally.

Community-based efforts in 2014-2015 to support the HCHPH Learning for 

Life program's Harrison County Diaper Bank in 2014-2015 included Abundant 

Moon Yoga taking free-will donations for diapers during a yoga class and the 

Missouri Valley Kiwanis' second, large donation on Oct. 10, 2014. Also, LFL 

Parent Educator and HCHPH Diaper Bank Director, Tabbi Melby, sought and 

achieved a State of Iowa Proclamation of September 8-14, 2014 as Diaper 

Need Awareness Week in Iowa.

Additional Strategy: Promote Healthy Harrison 

coalition (now Healthy Harrison Coalition - HHC) 

partnering projects around child abuse and 

neglect prevention.  Rationale: Community 

awareness of child abuse and neglect prevention 

can be increased through targeted partnerships 

with regional initiatives. 

The Harrison County Community Response Team (CRT) was formed in FY 

2014 from outreach by Catholic Charities Phoenix House on sexual abuse and 

domestic violence awareness and prevention.   Although CRT's focus is sexual 

abuse and domestic violence, CRT has  continued in 2014-2015 to partner in 

raising awareness in relation to child abuse through visible public displays. 

Displays included a purple ribbon being formed from plastic cups inserted 

through the chain link fencing at the Missouri Valley Public Swimming Pool in 

October of 2014 and the pinwheels projects of Healthy Harrison Coalition 

and CRT in April 2015 in association with National Child Abuse Prevention 

Month. CRT has decided to meet monthly to increase outreach and group 

involvement. HCHPH staff Sherri Webb, Tabbi Melby, Madelyn Brunow and 

Pat Hart, have continued to participate in CRT meetings and support CRT 

activities.  CRT launched a Facebook page and HCHPH shared its Facebook 

Social Media policy as a template for administration and public conduct 

code. HCHPH also has reached out to CRT regarding partnering on the 2016 

CHNA HIP. Progress so far includes an interest by the CRT Chair in 

participating in the design and conduct of 2016 CHNA HIP focus groups, town 

halls and survey work, and possibly partnering on the University of Missouri 

Community Commons methodology in a hub type arrangement with CRT 

focusing on sexual assault and domestic violence and analyses for input into 

the 2016 CHNA HIP process.
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Additional Strategy: National Public Health Week 

(NPHW) Live Healthy Harrison Health Fair -  Child 

Abuse/Neglect Components. Rationale: An annual, 

multi-partner, public health-focused, month long 

promotion provides an effective platform in which 

to incorporate promotion of the child 

abuse/neglect HIP goal.

 HCHPH held its inaugural National Public Health Week (NPHW) Live Healthy 

Harrison Health Fair (LHHHF) in April 2016. The LHHHF was established as an 

annual, anchor marketing event to promote public health through a month-

long combined print, social media and community event while 

simultaneously promoting the broader health, wellness and safety partners 

and resources available to county residents.  The inaugural HHHF hosted a 

variety of child-health related vendors, such as dental care (i-Smile),  sugar 

content displays, and finger printing/DNA kits to provide information to the 

community and build partnerships among providers. An article on the 

HCHPH NPHW LHHHF is scheduled to appear in the July 2015 issue of APHA's 

The Nation's Health, along with two other Iowa NPHW events.
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